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Abstract

In recent years, due to the economic instability, political unrest, and lack of opportunities for
professional growth, many bright young Greeks have decided to pursue their academic and
career goals abroad. This phenomenon we will refer to as “Brain Drain”. For obvious reasons,
this ever-growing trend is a loss for Greece overall as it deprives the country from some
potentially very innovative people with some brilliant ideas worth spreading.

Given the many negative implications of this phenomenon such as the reduced productivity and
business advancement, it is appropriate to label it as a drain-- of enthusiasm, creativity, and
useful skills from Greece.

The desirable counterbalancing process to this damaging drainage is the repatriation of such
individuals under fair circumstances; in essence, what we would then call “brain gain”.

The aim of this research will be to explain our vision, to contextualize the current situation in
Greece and briefly discuss how the country stands where it stands socioeconomically. Only then
will we expose you to the research we conducted on the matter (and that includes our
methodology, and of course the results). In conclusion to the display of this new project of ours,
we will demonstrate its uniqueness compared to some of its past counterparts by letting you
know about the necessary next steps to not only keep raising awareness about the adverse effects
of brain drain, but also, more importantly, the next steps toward achieving brain gain.

Mission

Behind this project is our underlying vision of a great Greece that we would like to live in. That
is because admittedly, as proud and passionate young Greeks ourselves, we are just as
preoccupied as the ones seriously affected currently. In retrospect to ancient times, we have
always been a huge contributor to civilization through brilliant ideas and innovations. It is a
shame that with some of our brightest minds absent, in today’s times we struggle to maintain our
ancient role of a nation promoting enlightenment and progress.

Our mission is focused on doing the necessary research and communicating with the appropriate
individuals in order to comprehend the issue at hand and find ways to solve this crisis. Unlike
previous attempts to tackle this problem, we plan on taking real action such as proposing detailed
plans to the government and many businesses which aim to reverse the brain drain phenomenon
to brain gain.

Background

Beyond the 11 million Greeks living in Greece, there is another approximately 10 million Greeks
living abroad (the Greek Diaspora). Through years 2008 – 2016 Greece experienced brain drain
of nearly 5%. According to a 2016 report by the Bank of Greece this means more than 427,000
Greeks have emigrated since 2008, an average of 53,375 Greeks per year of "brain drain".
Furthermore, as studies have shown, 95% of the Greek talents participating in the “brain drain”
phenomenon already hold a degree. Thus, Greece is missing the over 400.000 best and brightest
Greeks living, studying and working abroad. Over the past century, Greece has seen two other

3



major exoduses, one between 1903 and 1917 and the other between 1960 and 1972. However,
the current exodus, is far more significant and unlike the other two is being led by educated
professionals and young graduates seeking their fortune in Western Europe and the United
States.

Experts speculate that the rapidly increasing rates of this phenomenon will endanger the role of
Greek companies on both domestic and national levels. In addition, a survey conducted with a
sample of 2.331 Greek talents between the ages 18 – 45 showed that Greek talents that chose to
relocate experienced a greater degree of job satisfaction and seemed to be more content with
their lifestyle. However, recent surveys conducted by the National Documentation Centre
showed that about 60% of Greeks living and working abroad wish to return home to enjoy the
good quality of life in Greece and to be close to their families.

“It is no coincidence that both phases took place following an intense period of recessionary
upheaval that widened the chasm between our country and developed nations and fueled the
mass departure of people, chiefly young people, who were seeking new opportunities and
prospects for progress,” Sofia Lazaretou, a BoG (Bank of Greece) economist and the author of
the report, told Kathimerini.

Methodology 

-Research:
We researched the web for previous attempts at measuring the scale and identifying the reasons
for young adults leaving Greece as economic migrants. Our findings were the following:

● Most studies conducted were open surveys with unmonitored/untracked participation. 
● Most questions regarding the reasoning and thoughts of responders were of a yes-or no

format and presented positive (not normative) statements.
● The articles presenting these findings did not provide any insights on what requests and

motives such young adults would want to return to Greece.

-Sample Design:
● We sent the survey to a specific group of people which includes Greeks with different

career backgrounds abroad.
● There is a background section which helps track the demographic particularities of

responders so their thought processes are better understood.
● Our survey contains many narrowed down but open ended questions or with multiple

checkboxes.
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Demographic and Social Characteristics

Table 1:
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Table 2:

Data Analysis

As we can see from the demographic data, the Greeks that migrated to other countries are highly
educated (61.9% of them have a Master’s degree). Almost all of them (60 out of 63) acquired a
higher education diploma abroad, meaning that the opportunities which appeared in their host
countries after graduation enticed them to stay there and not return to Greece. The jobs that those
Greeks occupy in their host countries are high paying, and most of them work in finance related
industries like consulting, investment banking, asset management etc.
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Brain Drain

Table 3:
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Table 4:

Data Analysis

Through the data we can observe that many people have changed their host country. Almost all
of the subjects migrated to the west, excluding four individuals who migrated to Qatar, Israel,
and Australia. The most famous host countries were the UK (28) and the US (21), meaning that
Greeks prefer moving to English speaking countries. Most of them (60.4%) migrated at a young
age (18-24), and most of the migrations (65.4%) occurred from 2011 to 2015, the middle years of
the financial crisis and the most difficult ones.

Also, 54% of the subjects chose Prospects of advancement within a company/limited job market
as their main choice for seeking employment outside of Greece, and not low salary that most
would expect (only 15.9%). This is also displayed in the next question, as the professional
environment and the advancements within their companies (opportunities for promotions) are
what they like most (71.5%) about their host countries.
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Greece

Table 5:

Data Analysis

In this table, we can see the findings of questions related to Greece itself. One quarter of the
respondents said that they would return if they were treated with respect and meritocracy, while
another quarter if the government offered stability and security for their future. Also, most of the
ones who selected other (23.9%) wrote career advancement/higher salary as their choice.

Additionally, 34.4% of the respondents said that they expect to return in 2 to 5 years, while
26.9% of them in 5 to 10 years, meaning that more than half of the Greeks abroad expect to
return in a few years to Greece. However, one fifth of them hasn’t decided whether they want to
return whatsoever.

Moreover, more than three quarters of the responders (76.2%) chose family and personal
relationships as the main advantage Greece has over their host countries. The second most
selected answer (15.9%) was weather
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Brain Gain

Table 6:

Data Analysis
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In this table, findings about the brain gain are displayed. When asked about the potential
solutions for the brain drain, most (25.4%) chose higher salaries. This is surprising, as higher
salary was not the top answer in the question “I would return to Greece if”. This shows that most
people think that the low salaries in Greece is the main reason for which people leave the
country, while in reality it is not. 14.3% chose investments in the private sector, while in the
other section (15.9%) most wrote investments in the private sector in addition with cutting
bureaucracy. Adding those two up, we can see that roughly 30.2% believe in the private sector as
the solution for the brain drain, making it the most frequent choice.

Also, the responders don’t find just earning a salary appealing (only 4.6% of them chose this
option), but they also want a bonus (44%) and a bonus in addition with shares of the company
(48.5%).

At the same time, considering that a very good salary is about 2,000 € * 14, many (47%) of the
responders would like a salary ranging from 3,000 to 4,000 euros, while 39.4% of them want
more than 4,000 euros.

Most of the responders would like to work in the consulting or finance/accounting sector (36.5%
added).
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Synopsis

Due to the inability to attract foreign talent, Greece is facing the devastating
consequences of a phenomenon described as “brain drain”. Specifically, through years 2008 –
2016 Greece experienced brain drain of nearly 5%. Experts speculate that the rapidly increasing
rates of this phenomenon will endanger the role of Greek companies on both domestic and
national levels. This Research has shown that the main reason behind many Greeks’ relocation
is job dissatisfaction, linked directly with the inability of Greek companies to properly motivate
the workforce. Greek talents chose to relocate experienced a greater degree of job satisfaction
and seemed to be more content with their lifestyle. However, most Greeks living and working
abroad wish to return home to enjoy the good quality of life in Greece and to be close to their
families with the conditions of a good income and a job in their specialization. In a means of
attracting Greek talents back, over the past 4 years, the government has gradually increased
funding dedicated to research in order to give better opportunities to scientists who wish to
return and offer their services. It is, therefore, important that we reverse the “brain drain”
phenomenon as Greece’s economic recovery and growth depend on it.

This study has shown that most Greek talents participating in the “brain drain”
phenomenon already hold a degree (95%). European countries appear to attract a great
number of foreign talents, and Greeks show a preference towards the UK. As we can see from
the above listed data, most of the people questioned work in finance related industries like
consulting, investment banking, asset management etc. The main reason for leaving Greece and
choosing to work abroad (mainly in USA and UK) are the Prospects of advancement within a
company and meritocracy. The respondents clearly stated that they would return in 5-10 years if
they were treated with respect and meritocracy, and if the government offered stability and
security for their future. High salaries do not play a major role only in the respondents’ decision
of returning back to Greece, but mostly is their emotional attachment through family and
relatives – and the Mediterranean climate- that attracts them the most. The growing inequality
between the branches of education that is now a constantly occurring phenomenon since most
“brain drainers” occupy themselves in business, economics, computer science and engineering.
In conclusion, it has been inferred from the study that for relocated Greek minds to return
home, Greece must provide more meritocracy, higher pay grades and an advanced work
environment.
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